
VIMA, the Agile method 
for business teams

Vima is an agile framework designed to maximize the productivity and adaptability of business 
teams that have to deal with a chaotic mix of work types such as repetitive tasks, deadlines, 
multiple dependencies, constant interruptions, contributions to various projects and products, etc. 
If Scrum and Kanban don’t feel like a good fit for your team, don’t force it… try Vima!

The alternative to Scrum and Kanban for bringing agility to business teams.

Vima Framework: Roles and process
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Vima Framework: 3-level planning
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Key differences with Scrum

1 Vima teams run a “business” service (instead of doing Product Development or 
innovation work). This can be internal or external customer facing.

2 Vima teams have a Catalyst Team Leader (instead of a Product Owner and Scrum 
Master) and typically several co-existing value streams or work types.

3 Vima teams use a Team Charter and a Multi-Backlog to visualize, prioritize and plan 
their work (instead of a single Product Backlog and Product Goal)

4 Vima backlogs and taskboards integrate a calendar format to deal with date 
constrained work. Vima sprints are one week.

5 Vima teams can have multiple co-existing instances of various meetings and artifacts 
based on the value streams and working agreements of the team.

Typical Vima applications
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